HARBORS NE GOVERNANCE FOR GROWTH. TRUST. RESILIENCE.

CONSULTING

FINANCIAL SERVICES

EXECUTIVE REALITY

Financial-services organisations earn revenue on confidence — customer, regulatory and counterparty confidence.

As products, digital channels, outsourcing arrangements and data use expand, the evidence required to sustain that
confidence grows with them. At this stage the question is no longer whether controls exist, but whether the firm can
show reliably how risk is owned and controlled.

WHERE GOVERNANCE PRESSURE APPEARS

CUSTOMER AND COUNTERPARTY CONFIDENCE REGULATORY CONFIDENCE

Clients, correspondents and partners ask for evidence of Supervisory expectations move faster than internal

control before extending relationships. structures; remediation costs more than preparation.

FRAGMENTED RISK VISIBILITY THIRD-PARTY AND CLOUD CONCENTRATION

Material risk sits across business lines, platforms and third Core services depend on a few technology and specialist

parties without a consolidated management view. providers whose disruption becomes the firm's commercial
dependency.

CONTINUITY OF SERVICE

Disruption affects customers, regulators and reputation
together; recovery is judged on evidence.

WHAT THIS MEANS COMMERCIALLY

Confidence has to be evidenced, not assumed, before large clients and counterparties commit.
Risk visibility consolidated late means exposure is understood after decisions are made.
Concentration in a few technology and service providers becomes a commercial dependency.
Remediation after a supervisory finding costs more than preparation before one.

Resilience that has not been tested is difficult to demonstrate when it matters.

WHERE HARBORSTONE FITS

— Enterprise Governance & Risk — Information Security, Privacy & — Operational Resilience &
Digital Trust Continuity
— Audit Readiness & Assurance — Enterprise Al Governance — Strategic Advisory & Fractional
Leadership

WHEN GOVERNANCE BECOMES A BUSINESS ISSUE

Regulatory New product Customer due > Outsourcing Supervisory Core-system

change or channel diligence decision review change > Al adoption

Can the firm evidence how risk is owned and controlled at the moment a client, partner

or regulator asks?
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