HARBORS NE GOVERNANCE FOR GROWTH. TRUST. RESILIENCE.

CONSULTING

HEALTHCARE & REGULATED SERVICES

EXECUTIVE REALITY

Healthcare and regulated-service organisations operate where service quality, personal data and continuity of care
are inseparable from commercial standing.

Licensing, accreditation and payer relationships rest on demonstrable management control. As services expand
across sites and more of the patient experience is delivered through external providers, oversight has to extend with

them.
WHERE GOVERNANCE PRESSURE APPEARS

LICENSING AND ACCREDITATION PATIENT DATA AND DIGITAL TRUST
Eligibility to operate and to contract depends on evidence Clinical systems, portals and connected devices expand the
that standards are maintained in practice. information the organisation must protect.

OUTSOURCED CLINICAL AND SUPPORT
CONTINUITY OF CARE SERVICES
System failure or operational disruption affects patients, Diagnostics, technology and support providers deliver
staff and reputation simultaneously. services the organisation remains accountable for.

MANAGEMENT ACCOUNTABILITY

Boards and owners need clinical, information and
operational risk in one consolidated view.

WHAT THIS MEANS COMMERCIALLY

Accreditation and payer eligibility rest on evidence maintained continuously, not assembled at
review.

A data or privacy incident affects patient and payer confidence faster than it affects operations.

New sites and service lines can outpace the oversight structures that governed a single location.

Dependence on individual clinicians, single systems or one provider is a service-continuity
exposure.

WHERE HARBORSTONE FITS

— Information Security, Privacy & — Enterprise Governance & Risk — Operational Resilience &

Digital Trust Continuity

— Audit Readiness & Assurance — Enterprise Al Governance — Strategic Advisory & Fractional
Leadership

WHEN GOVERNANCE BECOMES A BUSINESS ISSUE

New facility or > Accreditation = Clinical system > Patient data Outsourcing Al adoption in Operational

service line review rollout requirements arrangement care disruption

Under pressure, can the organisation show that critical services, sensitive information

and clinical accountability remain controlled?
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