HARBORS NE GOVERNANCE FOR GROWTH. TRUST. RESILIENCE.

CONSULTING

INFRASTRUCTURE & FACILITIES

EXECUTIVE REALITY

Infrastructure and facilities organisations operate assets and services for owners and occupiers under long-term
contracts with defined performance obligations.

Revenue depends on availability, safety and the ability to evidence that services were delivered as agreed. At
renewal, or once a portfolio grows beyond the point where performance can be assured by presence, evidence

carries the commercial argument.
WHERE GOVERNANCE PRESSURE APPEARS

CONTRACT PERFORMANCE EVIDENCE ASSET AND SAFETY OBLIGATIONS

Service-level reporting and records determine payment, Statutory maintenance and safety duties attach to the
deductions and renewal outcomes. operator regardless of who performs the work.
SUBCONTRACTED DELIVERY PORTFOLIO SCALE

Specialist trades and vendors deliver much of the scope Consistency across sites becomes harder to sustain as the
while the obligation stays with the provider. portfolio and workforce expand.

CRITICAL SYSTEM DISRUPTION

Failures in building or infrastructure systems affect
occupiers, clients and contractual standing.

WHAT THIS MEANS COMMERCIALLY

Renewal decisions rest on documented performance, not remembered performance.
Statutory obligations remain with the operator even when the work is subcontracted.
Multi-site growth exposes inconsistency that single-site operations concealed.

Client audits assess systems, not intentions.

WHERE HARBORSTONE FITS

— Enterprise Governance & Risk — Operational Resilience & — Audit Readiness & Assurance
Continuity

— Third-Party Risk Advisory — Information Security, Privacy & — Strategic Advisory & Fractional
Digital Trust Leadership

WHEN GOVERNANCE BECOMES A BUSINESS ISSUE
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At the next renewal, can the organisation evidence its performance as convincingly as

it delivered it?
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