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Governance-Driven Advisory for
Growth, Trust & Resilience

Harborstone Consulting Services is a Qatar-based advisory firm focused on helping organizations strengthen
governance, improve compliance readiness, enhance operational resilience, build customer trust and adopt

emerging technologies responsibly.

Harborstone works with business leaders, technology providers, regulated organizations and growing
enterprises seeking practical governance, risk, compliance, resilience, privacy, cybersecurity and Al

governance capabilities.

Harborstone's approach is grounded in executive-level governance experience, practical operating realities
and sustainable capability development. The focus is on building governance capabilities that remain

effective beyond individual audits, certifications and compliance exercises.

Organizations engage Harborstone when they need objective assessment, governance enablement,
readiness support and practical advisory guidance aligned to business priorities, customer expectations and

regulatory obligations.

PROBLEMS HARBORSTONE HELPS ADDRESS TYPICAL CLIENT OBJECTIVES

e Customer security and compliance requirements e Strengthen governance maturity

¢ Audit and assurance readiness pressures ¢ Prepare for audits and certifications

¢ Certification and regulatory obligations ® Improve customer assurance capabilities

¢ Third-party and supplier risk concerns ° Address privacy and data protection obligations

¢ Privacy and data protection expectations ¢ Enhance operational resilience

¢ QOperational resilience requirements ¢ Establish effective Al governance practices

¢ Emerging Al governance responsibilities ® Improve executive visibility and oversight of governance activities

© Build sustainable governance capabilities that remain effective
beyond individual audits, certifications and compliance exercises

CORE ADVISORY AREAS

] Governance & Risk

Build sustainable governance capabilities,
strengthen executive oversight and
improve governance maturity aligned to
business priorities.

~” Operational Resilience

Strengthen resilience capabilities,
recovery readiness and operational
continuity across critical business
functions.

Harborstone Consulting Services

(O Cybersecurity & Compliance

Improve governance readiness, customer
assurance and compliance capabilities
through governance-led advisory and
assessment support.

N

=6~ Al Governance
Enable responsible Al adoption through
governance oversight, accountability
mechanisms and Al risk management
practices.

Governance-Driven Advisory for Resilient, Compliant and Al-Ready Organizations

[+ Audit & Assurance Readiness

Prepare for audits, certifications and
assurance activities through structured
readiness and governance improvement.

2. Strategic Advisory

Provide executive-level governance
advisory, independent assessment and
capability development aligned to
business objectives.
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WHY HARBORSTONE

Build capabilities, not merely compliance outcomes.

D

Executive Delivery Experience
Leadership experience spanning governance,
compliance, privacy, resilience, assurance and
technology risk initiatives across multiple
industries and operating environments.

~
Practical, Outcome-Focused
Engagements

Recommendations aligned to operational realities,
customer expectations and business priorities
rather than theoretical compliance frameworks.

20+

YEARS OF technology environments
GOVERNANCE,
RISK & Leadership of ISO 9001, ISO 27001 and I1SO 27701

COMPLIANCE
EXPERIENCE

Governance and privacy program experience spanning

multiple jurisdictions

20+ years across governance, risk, compliance and

certification initiatives

&

Governance-Led Advisory
Harborstone focuses on building sustainable
governance capabilities that remain effective
beyond individual audits, certifications and
compliance exercises.

®

Multi-Jurisdiction Governance
Perspective

Experience supporting governance, privacy
and compliance initiatives across GCC and
international regulatory environments.

REPRESENTATIVE EXPERIENCE & CREDENTIALS
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Independent Advisory View
Objective assessments and practical
recommendations focused on measurable
organizational improvement and long-term
capability development.
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Flexible Engagement Model

Advisory, assessment and governance
enablement services tailored to organizational
maturity, objectives and resource constraints.

Industry Experience

Government and Public Sector

Financial Services

Transportation and Mobility

Technology and Digital Services

Higher Education

Operational resilience, assurance and audit readiness

leadership

ASSESSMENT CAPABILITIES
Governance Assessments

Operational Resilience Assessments

TYPICAL ENGAGEMENTS
Governance Assessment
Security Governance Review
Audit Readiness Review

Vendor Assurance Readiness Review

Security & Compliance Assessments

Al Governance Assessments

Energy and Industrial Operations

ISO Readiness Assessments

Governance Maturity Reviews

Audit Readiness Assessments

Vendor Assurance Readiness Reviews

ISO Readiness Assessment

Operational Resilience Assessment

Al Governance Assessment

Fractional Governance Advisory

Discuss Your Governance Challenges

Eswar Anandan

FOUNDER & PRINCIPAL CONSULTANT

Harborstone helps organizations strengthen governance, improve

eswar@harborstone.global

compliance readiness, enhance operational resilience, build customer

trust and establish responsible Al governance capabilities aligned to

business priorities.

harborstone.global

linkedin.com/in/eswaranandan
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