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ABOUT THIS SERIES

Executive perspectives on where governance becomes a business issue across critical Qatar and GCC industries.

Each page examines what changes in an industry, what that change begins to cost commercially, and where
governance capability makes the difference.

SECTORS
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Financial Services Energy & Industrial

Technology & Digital Services Engineering & Construction

05 — 06 07 — 08

Transportation & Mobility Government & Public Sector

Healthcare & Regulated Services Infrastructure & Facilities

09 — 10 11 — 12

Education & Training Business Setup, Corporate Services & PRO Firms
Trading, Distribution & Family Businesses Manpower Contracting & Workforce Services

CORE ADVISORY CAPABILITIES

— Enterprise Governance & Risk — Information Security, Privacy & — Operational Resilience &

(incl. Third-Party Risk Advisory) Digital Trust Continuity

— Audit Readiness & Assurance — Enterprise Al Governance — Strategic Advisory & Fractional
Leadership

THE SERIES LOGIC

Business Increased Governance Executive Commercial Governance Confident
event complexity pressure question consequence capability growth

Governance is the operating system of an organisation.
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HARBORS NE GOVERNANCE FOR GROWTH. TRUST. RESILIENCE.

CONSULTING

FINANCIAL SERVICES

EXECUTIVE REALITY

Financial-services organisations earn revenue on confidence — customer, regulatory and counterparty confidence.

As products, digital channels, outsourcing arrangements and data use expand, the evidence required to sustain that
confidence grows with them. At this stage the question is no longer whether controls exist, but whether the firm can
show reliably how risk is owned and controlled.

WHERE GOVERNANCE PRESSURE APPEARS

CUSTOMER AND COUNTERPARTY CONFIDENCE REGULATORY CONFIDENCE

Clients, correspondents and partners ask for evidence of Supervisory expectations move faster than internal

control before extending relationships. structures; remediation costs more than preparation.

FRAGMENTED RISK VISIBILITY THIRD-PARTY AND CLOUD CONCENTRATION

Material risk sits across business lines, platforms and third Core services depend on a few technology and specialist

parties without a consolidated management view. providers whose disruption becomes the firm's commercial
dependency.

CONTINUITY OF SERVICE

Disruption affects customers, regulators and reputation
together; recovery is judged on evidence.

WHAT THIS MEANS COMMERCIALLY

Confidence has to be evidenced, not assumed, before large clients and counterparties commit.
Risk visibility consolidated late means exposure is understood after decisions are made.
Concentration in a few technology and service providers becomes a commercial dependency.
Remediation after a supervisory finding costs more than preparation before one.

Resilience that has not been tested is difficult to demonstrate when it matters.

WHERE HARBORSTONE FITS

— Enterprise Governance & Risk — Information Security, Privacy & — Operational Resilience &
Digital Trust Continuity
— Audit Readiness & Assurance — Enterprise Al Governance — Strategic Advisory & Fractional
Leadership

WHEN GOVERNANCE BECOMES A BUSINESS ISSUE

Regulatory New product Customer due > Outsourcing Supervisory Core-system

change or channel diligence decision review change > Al adoption

Can the firm evidence how risk is owned and controlled at the moment a client, partner

or regulator asks?
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HARBORS NE GOVERNANCE FOR GROWTH. TRUST. RESILIENCE.

CONSULTING

TECHNOLOGY & DIGITAL SERVICES

EXECUTIVE REALITY

Technology and digital-services organisations often win business faster than they formalise how they operate.

Enterprise customers now assess suppliers before they buy: security questionnaires, privacy terms and evidence of
control sit inside the procurement decision. Governance becomes a commercial capability when the buyer's due
diligence, not the product, decides the award.

WHERE GOVERNANCE PRESSURE APPEARS

CUSTOMER DUE DILIGENCE PROCUREMENT QUALIFICATION

Enterprise buyers require evidence of security, privacy and Incomplete answers to assurance questionnaires can
control maturity before contracts are awarded. remove a capable supplier on process grounds.

DATA AND PRIVACY COMMITMENTS CLOUD AND THIRD-PARTY DEPENDENCY

Data handling, cross-border flows and subprocessors Platforms, integrations and vendors sit inside the service
create obligations that must be evidenced. the customer buys, and their failures become yours.

SCALING DELIVERY

Practices that worked at an earlier stage are difficult to
sustain as teams and client numbers grow.

WHAT THIS MEANS COMMERCIALLY

Governance becomes a revenue enabler when enterprise customers require evidence before they
buy.

Assurance work completed late in a sales cycle delays revenue rather than protecting it.
Al features raise customer questions about data use, oversight and accountability.

Supplier dependencies inside the service become contractual commitments in practice.

WHERE HARBORSTONE FITS

— Information Security, Privacy & — Enterprise Governance & Risk — Audit Readiness & Assurance
Digital Trust

— Operational Resilience & — Enterprise Al Governance — Strategic Advisory & Fractional
Continuity Leadership

WHEN GOVERNANCE BECOMES A BUSINESS ISSUE

Enterprise Security Contract > Cloud > Al feature Certification Regional
customer questionnaire renewal migration launch requirement expansion

When the buyer's due diligence begins, is governance something the organisation can

show — or something it still has to build?
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HARBORS NE GOVERNANCE FOR GROWTH. TRUST. RESILIENCE.

CONSULTING

ENERGY & INDUSTRIAL

EXECUTIVE REALITY

Energy and industrial organisations operate through assets, contractors and processes where a single failure carries
production, safety and contractual consequences.

Operators and partners increasingly qualify suppliers on demonstrated management control, not capability alone.
Expansion or a critical supplier arrangement can extend the operation beyond the oversight model built for it.

WHERE GOVERNANCE PRESSURE APPEARS

CONTRACTUAL ELIGIBILITY CONTRACTOR DEPENDENCY

Operators and major clients qualify suppliers on evidence of Specialist contractors influence output, safety and schedule
management control and assurance. from outside direct management lines.

PRODUCTION CONTINUITY RISK VISIBILITY ACROSS SITES

Unplanned interruption carries revenue and contractual Risk information gathers at site level and reaches
consequences beyond the incident itself. leadership later than the decisions that depend on it.

OPERATIONAL TECHNOLOGY EXPOSURE

Connected operational technology links commercial
systems to physical operations, widening any failure.

WHAT THIS MEANS COMMERCIALLY

Qualification for major contracts increasingly depends on demonstrated control, not track record
alone.

Contractor performance becomes the organisation's performance in the eyes of the client.
The cost of interruption is commercial before it is operational.

Assurance prepared before an audit is materially cheaper than remediation after one.

WHERE HARBORSTONE FITS

— Enterprise Governance & Risk — Operational Resilience & — Audit Readiness & Assurance
Continuity

— Third-Party Risk Advisory — Information Security, Privacy & — Strategic Advisory & Fractional
Digital Trust Leadership

WHEN GOVERNANCE BECOMES A BUSINESS ISSUE

Major project Operator s(fjrltltl:izlr > New asset or > Operational > Assurance Technology
award qualification chzzge expansion incident review upgrade

Can the operation demonstrate the same level of control it is asked to promise during

qualification?
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HARBORS NE GOVERNANCE FOR GROWTH. TRUST. RESILIENCE.

CONSULTING

ENGINEERING & CONSTRUCTION

EXECUTIVE REALITY

Engineering and construction businesses carry their commercial outcomes inside contracts: scope, programme,
variation, payment and handover.

Margin is earned or lost in change control, subcontractor management and the evidence behind a claim or certificate.
As projects grow larger, clients more demanding and delivery more dependent on subcontractors, control has to be

evidenced rather than assumed.
WHERE GOVERNANCE PRESSURE APPEARS

TENDER QUALIFICATION SUBCONTRACTOR DEPENDENCY

Larger clients assess management systems, safety records Subcontractors carry programme and quality outcomes
and control evidence before a bid is considered. while the obligation remains with the organisation.
CHANGE AND CLAIM EVIDENCE PROGRESS AND PAYMENT

Variations and delays defended without contemporaneous Certification and payment depend on documentation being
records become margin lost at settlement. complete at the moment it is required.

HANDOVER AND CLOSE-OUT

Incomplete records at handover extend liability, delay final
accounts and affect the next award.

WHAT THIS MEANS COMMERCIALLY

Governance weakness usually appears first as programme delay and contractual friction.

Evidence created after a dispute begins carries far less weight than evidence created during
delivery.

Client confidence at close-out influences eligibility for the next project.

Larger projects expose control gaps that smaller projects absorbed.

WHERE HARBORSTONE FITS

Enterprise Governance & Risk Operational Resilience & Continuity

Decision rights, project risk visibility, internal controls and Continuity of delivery when suppliers, systems or sites are
subcontractor governance. disrupted.

Audit Readiness & Assurance Strategic Advisory & Fractional Leadership
Client audits, prequalification evidence and certification Senior governance capability during growth into larger and
readiness. more demanding projects.

WHEN GOVERNANCE BECOMES A BUSINESS ISSUE

Major tender (90— > New subpontractor > Larger project > Client audit > Variation or claim > Project handover
180 days) tier scale exposure

Can the business evidence how projects are controlled — at tender, during delivery

and at final account?
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HARBORS NE GOVERNANCE FOR GROWTH. TRUST. RESILIENCE.

CONSULTING

TRANSPORTATION & MOBILITY

EXECUTIVE REALITY

Transportation and mobility businesses sell availability.

Fleet, crew, systems, depots and subcontracted operators must all perform for a service level to be met, and
customers measure that performance contractually. Operational complexity becomes a governance issue when
disruption has to be contained by process and escalation rather than by individual effort.

WHERE GOVERNANCE PRESSURE APPEARS

SERVICE-LEVEL COMMITMENTS ASSET AND FLEET AVAILABILITY

Contracted availability and performance measures convert Maintenance, spares and lifecycle decisions determine
disruption directly into commercial consequence. whether committed capacity can actually be delivered.
OUTSOURCED OPERATIONS SAFETY AND REGULATORY STANDING
Subcontracted transport, handling and maintenance Safety performance and regulatory standing affect

partners deliver obligations you remain accountable for. licensing, client eligibility and customer confidence together.

SYSTEM DEPENDENCY

Scheduling, tracking and telematics platforms are now
operational infrastructure, not support tools.

WHAT THIS MEANS COMMERCIALLY
Operational disruption can quickly become an SLA failure, service-credit exposure or customer
escalation.
A single maintenance, spares or subcontracted-operator dependency can hold committed capacity.

How an incident is escalated and evidenced decides whether it stays operational or becomes
contractual.

Network and route expansion makes consistent performance harder to demonstrate at renewal.

WHERE HARBORSTONE FITS

— Operational Resilience & — Enterprise Governance & Risk — Third-Party Risk Advisory
Continuity

— Information Security, Privacy & — Audit Readiness & Assurance — Strategic Advisory & Fractional
Digital Trust Leadership

WHEN GOVERNANCE BECOMES A BUSINESS ISSUE

Major contract New route or Critical supplier > Fleet or system Operational > Customer
tender region change renewal disruption assurance review

If service is disrupted tomorrow, can leadership evidence the continuity, escalation

and supplier controls the contract assumes?
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HARBORS NE GOVERNANCE FOR GROWTH. TRUST. RESILIENCE.

CONSULTING

HEALTHCARE & REGULATED SERVICES

EXECUTIVE REALITY

Healthcare and regulated-service organisations operate where service quality, personal data and continuity of care
are inseparable from commercial standing.

Licensing, accreditation and payer relationships rest on demonstrable management control. As services expand
across sites and more of the patient experience is delivered through external providers, oversight has to extend with

them.
WHERE GOVERNANCE PRESSURE APPEARS

LICENSING AND ACCREDITATION PATIENT DATA AND DIGITAL TRUST
Eligibility to operate and to contract depends on evidence Clinical systems, portals and connected devices expand the
that standards are maintained in practice. information the organisation must protect.

OUTSOURCED CLINICAL AND SUPPORT
CONTINUITY OF CARE SERVICES
System failure or operational disruption affects patients, Diagnostics, technology and support providers deliver
staff and reputation simultaneously. services the organisation remains accountable for.

MANAGEMENT ACCOUNTABILITY

Boards and owners need clinical, information and
operational risk in one consolidated view.

WHAT THIS MEANS COMMERCIALLY

Accreditation and payer eligibility rest on evidence maintained continuously, not assembled at
review.

A data or privacy incident affects patient and payer confidence faster than it affects operations.

New sites and service lines can outpace the oversight structures that governed a single location.

Dependence on individual clinicians, single systems or one provider is a service-continuity
exposure.

WHERE HARBORSTONE FITS

— Information Security, Privacy & — Enterprise Governance & Risk — Operational Resilience &

Digital Trust Continuity

— Audit Readiness & Assurance — Enterprise Al Governance — Strategic Advisory & Fractional
Leadership

WHEN GOVERNANCE BECOMES A BUSINESS ISSUE

New facility or > Accreditation = Clinical system > Patient data Outsourcing Al adoption in Operational

service line review rollout requirements arrangement care disruption

Under pressure, can the organisation show that critical services, sensitive information

and clinical accountability remain controlled?
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HARBORS NE GOVERNANCE FOR GROWTH. TRUST. RESILIENCE.

CONSULTING

GOVERNMENT & PUBLIC SECTOR

EXECUTIVE REALITY

Government and public-sector organisations deliver mandates through programmes, suppliers and shared services,
under scrutiny that expects both outcome and evidence.

Delivery increasingly depends on contracted partners and technology platforms. As programme scale and supplier
ecosystems grow, accountability has to move as quickly as delivery does.

WHERE GOVERNANCE PRESSURE APPEARS

PROGRAMME ACCOUNTABILITY SUPPLIER AND CONTRACTOR GOVERNANCE
Large initiatives require clear ownership and escalation Delivery partners execute the mandate while accountability
before delay becomes public rather than internal. for the outcome remains with the entity.

ASSURANCE AND AUDIT EXPECTATION SERVICE CONTINUITY

Oversight bodies require evidence that controls operate, not Essential services must continue through disruption, and
confirmation that they exist. preparedness is assessed after the event.

TECHNOLOGY AND DATA STEWARDSHIP

Digital services concentrate citizen and operational data
into systems that must be visibly governed.

WHAT THIS MEANS COMMERCIALLY

Programme delay becomes a public accountability issue, not only a delivery one.

Supplier failure or concentration transfers delivery risk without transferring accountability.

Assurance and audit findings cost more to resolve than to prevent, and slow procurement in the
meantime.

Transformation increases the number of decisions leadership must be able to see and evidence.

WHERE HARBORSTONE FITS

— Enterprise Governance & Risk — Operational Resilience & — Audit Readiness & Assurance
Continuity

— Information Security, Privacy & — Enterprise Al Governance — Strategic Advisory & Fractional

Digital Trust Leadership

WHEN GOVERNANCE BECOMES A BUSINESS ISSUE

Major
programme >
launch

Procurement Supplier Digital Assurance Leadership Service
cycle concentration transformation review change disruption

When a programme, supplier or essential service comes under scrutiny, is

accountability as visible as the mandate itself?

Qatar | GCC harborstone.global contact@harborstone.global



HARBORS NE GOVERNANCE FOR GROWTH. TRUST. RESILIENCE.

CONSULTING

INFRASTRUCTURE & FACILITIES

EXECUTIVE REALITY

Infrastructure and facilities organisations operate assets and services for owners and occupiers under long-term
contracts with defined performance obligations.

Revenue depends on availability, safety and the ability to evidence that services were delivered as agreed. At
renewal, or once a portfolio grows beyond the point where performance can be assured by presence, evidence

carries the commercial argument.
WHERE GOVERNANCE PRESSURE APPEARS

CONTRACT PERFORMANCE EVIDENCE ASSET AND SAFETY OBLIGATIONS

Service-level reporting and records determine payment, Statutory maintenance and safety duties attach to the
deductions and renewal outcomes. operator regardless of who performs the work.
SUBCONTRACTED DELIVERY PORTFOLIO SCALE

Specialist trades and vendors deliver much of the scope Consistency across sites becomes harder to sustain as the
while the obligation stays with the provider. portfolio and workforce expand.

CRITICAL SYSTEM DISRUPTION

Failures in building or infrastructure systems affect
occupiers, clients and contractual standing.

WHAT THIS MEANS COMMERCIALLY

Renewal decisions rest on documented performance, not remembered performance.
Statutory obligations remain with the operator even when the work is subcontracted.
Multi-site growth exposes inconsistency that single-site operations concealed.

Client audits assess systems, not intentions.

WHERE HARBORSTONE FITS

— Enterprise Governance & Risk — Operational Resilience & — Audit Readiness & Assurance
Continuity

— Third-Party Risk Advisory — Information Security, Privacy & — Strategic Advisory & Fractional
Digital Trust Leadership

WHEN GOVERNANCE BECOMES A BUSINESS ISSUE

Contract > New site or Slicht Statutory

- > > ) ’
renewal portfolio perfg:giztance inspection

Major
> subcontractor >
change

Critical system > New service
failure mobilisation

At the next renewal, can the organisation evidence its performance as convincingly as

it delivered it?
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HARBORS NE GOVERNANCE FOR GROWTH. TRUST. RESILIENCE.

CONSULTING

EDUCATION & TRAINING

EXECUTIVE REALITY

Education and training organisations grow through learners, programmes, campuses, platforms and partnerships —
and the institution can grow faster than the governance model supporting it.

Accreditation standing, learner confidence and partner relationships rest on consistent evidence. As delivery
becomes more digital and more shared, oversight has to scale with the institution.

WHERE GOVERNANCE PRESSURE APPEARS

ACCREDITATION AND REPUTATION STUDENT AND LEARNER TRUST

Standards, evidence and oversight sustain accreditation, Personal data, digital platforms, safeguarding and
institutional credibility and market confidence. complaint handling shape confidence in the institution.
PROGRAMME EXPANSION TECHNOLOGY AND PROVIDER DEPENDENCY
New programmes, campuses and partnerships can outgrow Learning platforms, examination systems and outsourced
existing approval and oversight structures. services create operational and data dependencies.

CONTINUITY OF LEARNING

Technology failure or operational disruption affects
teaching, examinations, student services and reputation.

WHAT THIS MEANS COMMERCIALLY

Accreditation and quality outcomes rest on evidence maintained continuously, not assembled at

review.
Learner, parent and sponsor confidence is shaped by how data, safeguarding and complaints are

handled.
Partnership, franchise and international models extend the institution's name beyond its direct

control.
Platform failure interrupts teaching, assessment and student services at once, and is judged

publicly.

WHERE HARBORSTONE FITS

— Enterprise Governance & Risk — Information Security, Privacy & — Operational Resilience &
Digital Trust Continuity
— Audit Readiness & Assurance — Enterprise Al Governance — Strategic Advisory & Fractional
Leadership

WHEN GOVERNANCE BECOMES A BUSINESS ISSUE

New campus New > Accreditation > Digital learning > Student data > External > Al adoption in
or branch programme review transformation requirements partnership learning

Can the institution scale its programmes, technology and partnerships without

allowing governance quality to fall behind growth?
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HARBORS NE GOVERNANCE FOR GROWTH. TRUST. RESILIENCE.

CONSULTING

INDUSTRY ADVISORY | QATAR | GCC
TRADING, DISTRIBUTION & FAMILY BUSINESSES

EXECUTIVE REALITY

Trading, distribution and family-owned businesses grow on relationships, speed and the judgement of a small
leadership group.

As entities, markets, principals and banking relationships multiply, the informality that enabled growth begins to limit
visibility. Expansion, or a change in leadership, requires structure rather than personal knowledge.

WHERE GOVERNANCE PRESSURE APPEARS

DECISION CONCENTRATION PRINCIPAL AND DISTRIBUTOR EXPECTATIONS
Critical decisions depend on founders or individual International principals increasingly assess governance and
executives, limiting continuity as the group grows. controls before extending or renewing agreements.
CUSTOMER AND SUPPLIER CONCENTRATION MANAGEMENT VISIBILITY

A small number of relationships can represent a significant Multiple entities, warehouses and markets make

share of revenue or supply. consolidated reporting difficult to produce and to trust.

CONTINUITY AND SUCCESSION

The organisation depends on individuals whose knowledge
has not been transferred into structure.

WHAT THIS MEANS COMMERCIALLY

The governance model that suits a founder-led business can constrain the same business at scale.
Principals and banks now assess control quality as part of the commercial relationship.
Concentration in a few customers or suppliers is a revenue exposure, not only a relationship.

Succession is a business-continuity question before it is a family one.

WHERE HARBORSTONE FITS

— Enterprise Governance & Risk — Operational Resilience & — Audit Readiness & Assurance
Continuity

— Third-Party Risk Advisory — Information Security, Privacy & — Strategic Advisory & Fractional
Digital Trust Leadership

WHEN GOVERNANCE BECOMES A BUSINESS ISSUE

ERP or Bank or
> systems > investor >
change requirement

New entity or Principal

Leadership > Succession
market review

Rapid growth > transition planning

Can the governance model support the next stage of growth — or is growth beginning

to expose it?
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BUSINESS SETUP, CORPORATE SERVICES

& PRO FIRMS

You help clients establish and operate. Harborstone builds the governance growth requires.

EXECUTIVE REALITY

Company formation, licensing and PRO services establish a business and keep it administratively in order.

What follows is different. As clients win larger customers, expand across the GCC and meet assurance requirements,
they are asked to demonstrate how the business is governed — and that is a capability they usually have not yet

built.

CLIENT JOURNEY

FORM OPERATE GROW GOVERN
Company establishment People More complexity Decision rights
Licensing > Suppliers - More decisions Policies
Government processes Customers More risk Risk
Contracts More stakeholder Controls
Technology expectations Reporting

Resilience

WHAT THIS MEANS COMMERCIALLY

Formation and licensing establish the company; they do not establish management control.
Larger customers ask for evidence of policies, controls and continuity before contracting.
Expansion across entities and markets outpaces the original operating model.
Founder-dependent approval limits how far the client's business can scale.

Harborstone complements corporate-services and PRO firms rather than competing.

WHERE HARBORSTONE FITS

Enterprise Governance & Risk Information Security, Privacy & Digital Trust

Decision rights, accountability, risk visibility and internal controls. The security and privacy expectations their customers now ask

about.

Operational Resilience & Continuity Audit Readiness & Assurance

Business continuity and recovery readiness as operations grow. Preparation for customer assurance, audits and certification activity.

Enterprise Al Governance Strategic Advisory & Fractional Leadership

Responsible adoption of Al tools across client operations. Senior governance capability without building a full internal function.

PARTNER TRIGGER

Client faces an
> assurance >
questionnaire

Client starts
operating

Client prepares for
succession

Client expands to a
new market

Client adopts new
technology

Client wins a larger

>
customer

> >

The company may be established. The governance operating system still has to be built.

Harborstone works alongside corporate-services and PRO firms as the governance layer
their clients need next.

Qatar | GCC harborstone.global contact@harborstone.global



HARBORS GOVERNANCE FOR GROWTH. TRUST. RESILIENCE.

CONS ULTIN

INDUSTRY ADVISORY QATAR GCC

MANPOWER CONTRACTING &
WORKFORCE SERVICES

EXECUTIVE REALITY

Manpower and workforce-services organisations grow by mobilising people quickly, at scale, across client sites and
locations.

A few major clients can hold a significant share of revenue, making contract performance and renewal a company-
level revenue dependency. As volumes and client assurance requirements rise, mobilisation alone is not what the

business is judged on.
WHERE GOVERNANCE PRESSURE APPEARS

CONTRACTUAL DEPENDENCY WORKFORCE MOBILISATION AT SCALE

A few major clients can hold a significant share of revenue, Rapid mobilisation across multi-location operations strains
making renewal a company-level event. practices built for smaller deployments.

CLIENT ASSURANCE REQUIREMENTS OPERATIONAL DEPENDENCY

Client-mandated assurance covers policies, records, Deployment, transport, accommodation, technology and
security and continuity before a contract is awarded. subcontractors create interconnected dependencies.

MANAGEMENT VISIBILITY

Leadership needs reliable visibility across contracts,
workforce operations, incidents and material risks.

WHAT THIS MEANS COMMERCIALLY

Client concentration turns a single contract renewal into a company-level revenue event.

Mobilisation delays and documentation gaps become service-level and confidence issues with the
client.

Client-mandated assurance often decides eligibility before commercial terms are discussed.
Subcontracted and supported delivery keeps the obligation with the contracting organisation.

Worker records held informally are difficult to produce at the moment a client audits them.

WHERE HARBORSTONE FITS

— Enterprise Governance & Risk — Information Security, Privacy & — Operational Resilience &
Digital Trust Continuity
— Audit Readiness & Assurance — Third-Party Risk Advisory — Strategic Advisory & Fractional
Leadership

WHEN GOVERNANCE BECOMES A BUSINESS ISSUE

Major client

Large Contract New operating > Assurance Operational Regional
tender

> workforce > > . : : ps .
e [ renewal location questionnaire incident expansion

When a major client tests mobilisation, records and continuity, does the operation

hold — and can it be shown?
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